Tips on Writing Performance Outcomes for Performance Plans
OVERALL GUIDANCE ON WRITING PEFORMANCE OUTCOMES:

OUTCOMES are…
· Targeted deliverables
· Statements which express specific end results
· Products, services, or other tangible (or intangibles)

· MEASURABLE, REALISTIC and STATED CLEARLY 
· Written at the Fully Successful level
· The 3-5 top things needed to be successful in a job.
EXAMPLES OF OUTCOME STATEMENTS:
· Four publications disseminated by second quarter FY 2006. 

· Two research forums convened that further stated IC goals and incorporate management, stakeholder, and client specifications and requirements. 

· Training provided to 100% of IC employees who are "covered" by the new HHS performance management program. 

· Customized Leadership Development courses delivered to participants by Dec. 31, 2006. 

·  Implementation of all proposed enhancements to the New Employee Orientation program by June 30, 2006. 

MORE INFORMATION ON MEASURES / FOUR CRITERIA:
· QUALITY – How well something should be performed
· QUANTITY/PRODUCTIVITY – How much or how many to perform
· TIMELINESS – When or how quickly the employee must complete a task
· COST-EFFECTIVENESS – Dollar savings or cost control for the government.
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