PMAP AWARDS - FREQUENTLY ASKED QUESTIONS:
1. What are the requirements for receiving a performance award?
Employees whose summary rating is Exceptional (E) will receive a performance award payment of between 2.5% and 5% of base salary (as of the last day of the rating period- December 31), subject to funds availability within the OPDIV/STAFFDIV. Employees may choose to convert the cash award amount of the performance award into time-off equivalent, not to exceed an aggregate calendar year total of 40 hours time off. Any remaining cash balance will be paid out in cash. Employees receiving an Exceptional rating are also eligible for a Quality Step Increase (QSI). However, employees will not receive both a QSI and a cash award for the same performance.

Employees whose performance is Fully Successful may be eligible for a performance award, at the discretion of the OPDIV/STAFFDIV, of up to 2% of base salary (as of the last day of the rating period- December 31), subject to availability of funds. However, all employees rated Exceptional must be paid first. Employees may choose to convert the cash award amount of the performance award into time-off equivalent, not to exceed an aggregate calendar year total of 40 hours time off. Any remaining cash balance will be paid out in cash. 

2. What happens if the budget does not permit the payment of a 2.5 to 5 percent award for Exceptional ratings or up to 2 percent award for Fully Successful ratings?
The OPDIV management will justify not granting awards according to policy. The OPDIV will have the discretion to grant lesser awards when budgets do not allow for granting awards at the established levels. In the event of low funds availability, employees receiving Exceptional ratings must be rewarded first and if there is no money available for those receiving Fully Successful ratings, those employees will not receive the cash award for the performance period. Managers should use the full range of awards to ensure that performance is recognized. That includes use of time-off awards up to 40 hours in a calendar year. 

3. Can a Quality Step Increase (QSI) be rewarded for performance?
Yes, a QSI may be awarded to an employee who receives a final overall rating of Exceptional. An employee cannot receive both a QSI and a cash award of 2.5 to 5 percent based upon the same performance. 

4. Can time off be granted to an employee whose performance is rated Fully Successful?
Yes, the time off awards may be granted for Fully Successful and Exceptional performance. Supervisors should distinguish time off awarded to Fully Successful and Exceptional performance. If Exceptional is awarded 40 hours then Fully Successful performance should be awarded less than 40 hours. Supervisors should make meaningful distinctions between levels of performance including recognition. 

5. How is the decision made between Time Off and a cash award for an employee rated as Exceptional?
An employee who receives an Exceptional rating will have the option of accepting the cash award, funds availability permitting, or time off in lieu of all or part of the cash award. Time off may be more valuable depending upon the employee's priorities at the time the award is granted. 

6. If there are no funds left for the employees rated as Fully Successful, can time off be given as an award in lieu of money?
Yes, time off awards can be used up to the 40 hours per calendar year. 

7. Who determines how much money is allocated for Exceptional and Fully Successful ratings?
Each OPDIV will have the responsibility for determining its annual awards budget. 

8. Are supervisors' performance awards determined in the same manner? 
Yes, all covered employees are covered under the same policy except for SES managers. 

9. In section VII under the heading, Actions Base on Exceptional or Fully Successful Performance, the policy states that employees may choose to convert cash to a time-off equivalent. How many dollars are equivalent to one hour of time-off? 
Time-off is based on the employee's hourly rate. They can receive up to 40 hours time off in a calendar year. To determine the dollar value of time-off, multiple the employee's hourly rate by the number of time-off hours. To determine how much money the employee would receive if he/she chooses to supplement the cash award with time-off, subtract the dollar value of time-off from the total award amount.

Example.
A GS 14/4 earns $100,457 per annum, or $48.18 per hour and he/she is rated as Exceptional. In this hypothetical situation, the awards percentage for an Exceptional rating has been set at 2.5 percent. Based on the salary of this employee, 2.5 percent of the annual salary is $2,511.43. Determine the cash award amount if the employee chooses to supplement the award with 40 hours of time off.

Multiply the employee's hourly rate by 40 hours time off.

$48.18 x 40 hours = $1,927.20.

Subtract the time off award amount from the cash award amount.

$2,511.43 - $1,927.20 = $584.23.

The employee would receive a cash award in the amount of $584.23 in addition to 40 hours in a time-off award.

OTHER AWARDS:
10. Are supervisors limited to when they can give Time off Awards?
Supervisors can award time off at any time during the year not to exceed 40 hours of time off per calendar year. For example, if 40 hours of time off is awarded at the beginning of the calendar year related to the overall performance rating achieved during the previous year's performance cycle, time off cannot be granted the remainder of the calendar year. If 24 hours are rewarded at the beginning of the year related to the prior year's performance appraisal, up to 16 hours may be rewarded throughout the remainder of the calendar year for special acts. 

11. Can employees still receive an on the spot award?
Yes, the other awards have not gone away. The only change is that the performance awards are linked to the performance rating. So the performance award will be given at the end of the rating period. Employees can still be rewarded for accomplishments that occur before the end of the year. It is still recommended that accomplishments are rewarded timely. 

12. Will the Time Off Award be available whenever the employee requests it? Will it be treated like annual leave?
Time Off Awards are not treated like annual leave. Time off awards must be scheduled, with the supervisor's approval, and used within one year of the effective date of the award. 

13. Will granting a Special Act Award take away from the award percentage an employee can receive at the end of the appraisal period?
No, but granting Special Act awards may impact award funds available for performance awards granted based on the appraisal rating. 

