Cascading Assignments for Performance Plans
from the Office of Management

FY 2007

EXECUTIVE LEADERSHIP RESULTS:

All Executive Leadership Results are MANDATORY for SES, IC Directors, and Title 42 209 (f) senior-level scientists.  Expectations of some requirements are provided below and for all other T-42 and non-SES employees, cascading language is provided below.  This document only includes language for management and does not include any language mandated by program.     
3. Foster Collaboration 

d.) Participate in emergency preparedness and response activities and prepare staff for active involvement. 

Contact: ORS, Dr. Alfred Johnson, 301-496-2215

Cascade to: IC Directors, Executive Officers and Scientific Directors, All Supervisors.

Language: Develop, implement, and support the NIH Continuity of Operations Program in accordance with Federal Preparedness Circular 65 which provides guidance for use in identifying agency essential functions and developing viable and executable contingency plans for use during any emergency or situation that may disrupt normal operations.  Meet the requirements of Federal Preparedness Circular 65 in order to ensure that NIH mission essential functions remain viable in the event of a disaster of major crisis.  Ensure that 100% NIH staff is prepared to evacuate all NIH facilities in the event of an emergency and/or disaster.  (Exceptional: Begin to address the needs of shelter-in-place.)
4. Develop Staff 

b.) Through personal leadership and involvement, proactively support and promote the Department's EEO and Diversity Program. 

i) Increase overall representation of Hispanics over the levels contained in the FY 2006 MD-715 report.

Contact: OEODM, Lawrence Self, 496-6301

Cascade to:  IC Directors, Executive Officers, Agency Managers and Selecting Officials

Language:  Where less than expected representation of Hispanics exists in the IC workforce, improve their representation so that the representation of Hispanics in the NIH workforce is increased over the levels contained in the NIH MD 715 Report.

ii) Increase overall representation of persons with targeted disabilities by at least 10% above existing levels. 
Contact: OEODM, Lawrence Self, 495-6301

Cascade to:  IC Directors, Executive Officers, Agency Managers and Selecting Officials

Language:  Where less than expected representation of persons with targeted disabilities exist in the IC workforce, improve their representation by 10% so that the representation of persons with targeted disabilities in the NIH workforce is increased by 10% over the levels contained in the NIH MD 715 Report.

c.) Sustain the Department's "zero tolerance" policies on harassment and discrimination.

i) Require 100% of all SES, managers, supervisors, and subordinate employees complete mandatory EEO, Diversity Management, and Reasonable Accommodations annual training.

Contact: OEODM, Lawrence Self, 496-6301

Cascade to:  IC Directors, Executive Officers, SES Members, Managers, Supervisors, and subordinate employees

Language:  All SES Members, Managers, and Supervisors (and subordinate employees as required) will attend the following mandatory EEO, Diversity Management, and Reasonable Accommodation annual training.  These include, (a) Prevention of Sexual Harassment, (b) Section 508, Level 1 and 2, (c) Reasonable Accommodation Procedures, (d) Review and Update of EEO Laws and policy, (e) NO FEAR Act, and (f) Diversity Awareness.
d.) Actively participate in the Emerging Leaders, SES Candidate Development, and similar programs.

Contact: OSMP/Melanie Keller 301-402-3387, Debbie Butcher 301-435-6755
Cascade to:   OHR/OSMP Director, WSDD Director, NIH TC Director  

Language:  Continual direction and management of the competency development project and career/leadership programs.

Cascade to:  Executive Officer’s, Managers, and Supervisors
Language:  Utilize and support the competency development project and career/leadership programs collaboratively developed by HCG and their partners.  (Examples include: development of IDPS, participation on such groups as the AO Competency Toolkit Committee, Competency Focus Groups, Administrative Training Committee, hiring interns for permanent positions, offering rotational opportunities, serving as a mentor, etc.)  Actively participates in implementation and recruitment for newly established NIH Administrative Fellows Program (AFP).  Provide interviewers, FTEs for targeted positions, rotations, and mentors.  At least 50% of vacancy announcements for administrative positions that competencies are established will include references to competency models.  Hold at least 2 training/education sessions for competency implementation.

i) Increase Hispanic and Asian representation within senior leadership (SES and GS-13 through GS-15) positions and executive development programs to increase the pool of qualified and competitive candidates for Senior Executive Service.

No language provided
5. Adhere to the Highest Ethical Standards 

a.) Maintain, practice, and encourage adherence to the highest ethical standards of public service.

b.) Ensure employee awareness, training, compliance, and discipline relative to ethics, financial disclosure, conflicts of interest, standards of conduct, political activity, and procurement integrity requirements.

c.) Review and make determinations timely and accurately on financial disclosure reports, employee requests for approval of outside activities, and other ethics clearance matters. 

Requirements for A, B, & C (Already included in PMAP & SES templates):
Contact: NEO/Holli Beckerman Jaffe (301) 402-6628

· The language that should cascade to other NIH staff is already included in the standard performance plan template, form HHS-704B.  In section II.A. (on page 2) of this form, each manager, supervisor, and team leader should have the block checked that includes the following language:  

“Ensures employee awareness of, and compliance with, requirements relative to ethics, financial disclosure, avoiding conflicts of interest, standards of ethical conduct, political activity, and procurement integrity.”

· In section II.A. (on page 3), we recommend that all other employees have the block checked that includes the following language:

“Demonstrates integrity and adheres to Government-wide and HHS Standards of Ethical Conduct, including but not limited to, avoiding conflicts of interest, participation in outside activities, political activity, financial disclosure, and use of government resources and equipment.”

6. STRETCH GOAL ACTIVITIES 

Office of Management Stretch Goals 
Cascade to: DDM, OM Managers, Budget Officers, CIO, and Executive Officers
Language: Participate in the Data Management Process through:

· Create a Data Management Process to improve the overall management of NIH’s data quality, consistency, accuracy, and coordination of changes to the NIH data systems that foster stronger finances and budgeting through: 
· Developing a Data Management Structure and Process.
· Obtaining approval from the Director to implement the process.
· Identifying key data management coordination concerns for new and planned IT developments (short and long-term focus).
Cascade to: DDM, OM Managers, Offices of Acquisition, and Executive Officers 
Language: Improve leveraging of the NIH dollar through: 
· The complete plan to accomplish this stretch goal is under development but efforts will begin in FY07 by working with the purchase card community to obtain the best prices for goods and services.  Future efforts will include working with the Offices of Acquisition and identifying similar services/supplies that are candidates for consolidated purchasing; improving the time to finalize indirect cost rates for commercial firms; identifying the best mechanisms for purchasing supplies in the NIH Warehouse and self service stores.
· Seeking best prices when using purchase cards.  Sources to check for best prices – DHHS Strategic Sourcing Blanket Purchase Agreements (BPAs), NIH BPAs and NIH-wide contracts.  

· Offices of Acquisition initiate the review of similar services/supplies to begin the process of identifying candidates for consolidated buying.  

NIH Program Stretch Goals: 


Currently being decided. 
MANAGEMENT RESULTS:

1. Recruit, Develop, Retain, and Strategically Manage a World-Class HHS Workforce

a.) Meet the OMB/OPM mandated “Green” Standards for Success and Proud-To-Be 4 goals.

Contact: OHR/CSD/Marvin Lee/301-496-6743

Cascade to: IC Directors, Executive Officers, and Supervisors as appropriate

Language:  CSD and Selecting Officials work towards expediting the SES hiring process (i.e., completing interviews, reference checks, making selections, and returning the completed certificate within the targeted number of days specified in the referral package) while ensuring diversity issues are considered throughout the hiring process.

Cascade to: All Supervisors and Managers as appropriate

Language: CSD and Selecting Officials collaborate to ensure that “Certificate of Eligible’s” are processed within an average timeframe of 45 days or less.  (Only in rare cases will extensions will be requested.)  Ensure diversity issues are considered throughout the hiring process.  

b.) Fully deploy and effectively manage the HHS Performance Management Appraisal Program which creates a results-oriented, performance-based workforce at all levels.

Contact:  OHR/Helene Noble/ #301-402-4251

Cascade to:  All supervisory staff
Language:  In accordance with NIH/OHR established deadlines, 100% of covered employees will be placed on a PMAP performance plan on a calendar year basis and/or within 30 days of their EOD, 100% of covered employees will receive a mid-year progress review, 100% of covered employees will receive a end-of-year performance evaluation, and performance awards will be administrated in a timely manner and in accordance with PMAP policy.  

Cascade to:  All OM Managers

Language:  Ensure all managers and supervisors participate in the NIH Supervisory Training.  This is a mandatory requirement for OM Managers.

c.) Support the HHS Human Capital effort by participation in Departmental Programs that will strengthen our workforce, such as Increasing Diversity, Succession Planning, Talent Management, Recruitment, and Leadership and Knowledge Management. 

Contact: Office of Strategic Management Planning/Evans Aine/301-402-3387

Cascade to: Executive Officers, Supervisors and CSD Staff 

Language: 

· Support IC, NIH, and Departmental programs that strengthen our workforce, such as increasing diversity, succession planning, talent management, recruitment, and leadership and knowledge management.

· Joint-collaboration of OHR and Institute Staff to creatively use HR programs to improve recruitment and retention.

Cascade to:  IC Directors, SD’s, and Executive Officers:  

Language:  
· Support NIH workforce planning recommendations and human capital planning initiatives.  Participate in on-going workforce analysis.

2. Continue our Leadership Role and Success in Competitive Sourcing

a.) Meet the OMB mandated “Green” Standards for Success and Proud-To-Be 4 Goals.

Contact: OMA/Suzanne Servis/301-496-1873

Cascade to: OMA

Language: Meet the OMB mandated Green Standards for Success and Proud-To-Be 4 Goals.
Cascade to: Executive Officers and OM Office Managers

Language: Proactively support NIH efforts to meet the Green Standards for Success and the Competitive Sourcing process.
Cascade to: Commercial Activities Steering Committee (CASC) members

Language: As CASC members, proactively support NIH’s efforts to meet the Green Standards for Success.
Cascade to: IC A-76 contacts

Language: Proactively support NIH efforts to meet the Green Standards for Success and the Competitive Sourcing process.
Cascade to: Recipient of the Letter of Obligation (LOO) – the “Responsible Official”

Language: Successfully manage the stand-up of the government organization (MEO or “as is”) and report costs in a timely manner to the CART and Contracting Officer so that they may calculate net savings.
Cascade to: HR and acquisition staff supporting competitive sourcing

Language: Provide support to facilitate completion of the FY 2007 Competitive Sourcing Plan on schedule.
b.) Submit a complete FAIR Act inventory and Reason Code A justifications.

Contact: OMA/Suzanne Servis/301-496-1873

Cascade to: Executive Officers
Language: Oversee development of IC FAIR Act inventory and approve in the CATS-I automated system by the NIH established deadline.  Support competitive sourcing study planning, studies themselves, and follow-up on actions.
c.) Submit complete FY 2008 Competitive Sourcing Plans in accordance with the OMB approved HHS “Green” Plan.

Contact: OMA/Suzanne Servis/301-496-1873

Cascade to: OMA

Language: Submit complete FY 2008 Competitive Sourcing Plans in accordance with the OMB approved HHS Green Plan.
Cascade to: Commercial Activities Steering Committee (CASC) Members

Language: Submit complete FY 2008 Competitive Sourcing Plans in accordance with the OMB approved HHS Green Plan.
d.) As may be necessary, encourage affected employees to contribute to the mission of the Department in new ways and in new positions in such a way that transitions are completed within one year.

Contact: OSMP/Melanie Keller/301-402-3387

Cascade to: Executive Officers, A-76 Contacts, and All Supervisors:

Language: Coordinate with NIH Transition Center to facilitate placement of employees during the mandatory placement period.  Participate in transition related activities with the NIH Transition Center, and identify steps the IC management can take to achieve a satisfactory placement and transition for the IC and the employee.
3. Improve Financial Performance 

a.)  Meet the OMB mandated “Green” Standards for Success and Proud-To-Be 4 Goal.

Cascade to: OM Managers, NBS/NBIS Program Managers, Executive Officers, and Audit Points of Contact:

Language:  Support NIH-wide audit and internal control efforts, ensuring responsive and timely submission of analyses, reports and/or documentation, electronic records for audits or internal control reviews and SAS 99 interviews and surveys.
Cascade to OM Managers, Executive Officers, Contracting Officers, Certifying Officers, Central Service Fund Managers, Administrative Officers, Property Custodians, as applicable: 

Language Work with IC Budget Officer and other staff to ensure that obligations are within established allotments and statutory limits by using quarterly account reconciliations and, in the 4th quarter, monthly reconciliations, to successfully track funds, help prevent Anti-Deficiency Act violations, scrub stale obligations and property records, and close the books by September 30.
Cascade to OM Managers, Executive Officers, Administrative Officers, and Functional Acceptance Teams:  

Language Ensure IC active participation in functional teams for NIH Business System (NBS) tracks 3 and 4 (Acquisition/Supply/Property/Finance) as well as making appropriate role designations, user acceptance testing and make sure all IC tracks 3 and 4 staff receive appropriate training.  Ensure responsiveness to NBS project needs.

Cascade to OM Managers, Central Service Fund Managers (e.g., ORF, ORS, CIT, CC, OFM, OA, and CSR):  

Language Assure proper management of MBWG-approved funding levels, expenditures do not exceed revenues for the fiscal year, that business practices require expeditious collections before incurring obligations, and that the OFM Director and DDM be notified when a potential charge would adversely affect the liquidity of the central service or require an out-of-cycle, additional requirement, beyond the MBWG-approved levels, for a collection from the respective ICs.
b.) Implement the Unified Financial Management System for the Program Support Center which completes another step in meeting FFMIA requirements.  

Cascade to: NIH Director, Deputy Director for Management, Office of Financial Management, CIO, NBS Project Officer
Language: Continue supporting the UFMS initiatives thru the various committee and working group involvements, while concurrently moving ahead robustly in the continued development of the NBS.
Cascade to: NBS Project Officer
Language: Share, upon request, any NBS functional requirements that may be useful for the UFMS PMO to consider as they look at other OpDivs’ and move to a better property/supply and acquisition solution.
c.) Improve the quality of the PAR by recognizing professional standards.

No language provided
d.) Implement the new A-123 standards.

Financial Audit Emphasis: 
Contact: OFM/Ken Stith/301.402.8831

Cascade to:  NBS/NBIS Program Officers, Executive Officers, and Audit Points of Contact
Language: Assure urgency/priority is given to responding to A-123, Appendix A, Financial Reporting assessor’s request for interviews, required tapes and reports, source documents, and follow-up on explanations to auditors’ inquiries.


Risk Management Emphasis:

Further clarification and examples will be provided.  
Contact: OMA/Rob Weymouth/ 301-402-6350 

Cascade to: NIH Deputy Directors for the OD, Office of Management, Office of Extramural Research, Office of Intramural Research, and the Chief Information Officer 

Language: In accordance with requirements of OMB Circular A-123, fully implement the NIH Risk Management Program.  Ensure that all systems of internal management controls are in place for centralized NIH-wide administrative, research and research support processes, and provide annual assurances on the effectiveness of the Risk Management Program in each respective area by the established deadline.  (Date TBD)

Cascade to: Office of Management Managers

Language:   In accordance with requirements of OMB Circular A-123, fully implement the NIH Risk Management Program.  Ensure that all systems of internal management controls are in place for centralized NIH-wide administrative, research and research support processes.
Cascade to: NIH Deputy Director for Management 
Language: As the Agency’s Chief Financial Officer (CFO), report on the effectiveness of internal management controls over financial systems, as required by OMB Circular A-123.

Cascade to: IC Directors
Language: Fully implement the NIH Risk Management Program within respective ICs.  Lead in the development of an IC Risk Management Plan and ensure the plan is carried out effectively and is documented to support signed assurances.  Sign assurances to certify the effectiveness of the ICs implemented Risk Management program in accordance with established deadlines.  (Date TBD)

Cascade to: IC Risk Management Officers (generally the EO), and Risk Area Managers 

Language:  Fully carry out the IC Risk Management Plan and actively conduct, assess, establish, monitor, document and report IC Risk Management Program activities to support the IC Director’s assurance statement. 

Cascade to: IC Managers and Supervisors
Language:  Ensure management systems and performance indicators are in place to measure performance across the full spectrum of processes and administrative areas under their purview; proactively take corrective action when necessary; and proactively foster a “risk management” environment such that employees are aware of and have the knowledge and skills necessary to carry out their risk management responsibilities.  Ensure that IC Director is alerted to the trends or patterns that may need higher level attention.
Cascade to: All NIH Employees
Language: Identify, prevent, and mitigate risk in everyday work responsibilities.  Proactively alert supervisors to possible problems, and work with their supervisors and management to implement corrective actions as needed.

Cascade to: NIH Office of Management Assessment (OMA)

Language: In accordance with the requirements of OMB Circular A-123, lead and oversee the development and administration of a comprehensive NIH-wide Risk Management Program and assist the NIH, Principle Deputy Director, Deputy Directors, the CIO, and IC Directors in administering their risk management programs.

Cascade to: NIH Office of Financial Management (OFM)
Language: Work closely with the Office of Management Assessment to implement the NIH Risk Management Program and ensure that all systems of internal management controls are in place for centralized NIH-wide financial processes, and provide annual assurances on the effectiveness of the Risk Management Program by the established deadline.
See Program office for more detailed elements
4. Expand Electronic Government 

a.) Meet the OMB mandated “Green” Standards for Success and Proud-To-Be 4 Goals.
No language provided.
b.) Implement the HHS E-mail Consolidation goal.


No language provided.
c.) Secure applications, data and systems to protect information entrusted to HHS, especially personally identifiable information.

Contact: OMA/Suzanne Servis/301-496-1873

Cascade to: Executive Officers, Office of the Director and Office of Management Managers

Language:  Adhere to security policies and procedures as well as the Privacy Act of 1974.  Assist Deputy CIO in administering the NIH security policy and system security awareness program as well as OMA in administering the NIH privacy awareness program.  Work directly with the IC Privacy Act Coordinators and Information System Security Officers on privacy and security issues and incidents.  (Examples to exceed: Promotes, within the IC/OD, awareness of IT security and privacy issues, among other duties.)
Cascade to: IC ISSOs

Language:  Ensure adherence to security policies and procedures as well as the Privacy Act of 1974.  Assist the Deputy CIO on the prevention and resolution of security issues and incidents.  Assist the IC Privacy Act Coordinators or OMA on privacy issues and incidents.  Implement the NIH security policy and information security awareness program.  Promote awareness of IT security issues, among other duties.

Cascade to:  IC CIOs, IC Privacy Act Coordinators, IC CIOs and IC ISSOs 

Language:    Ensure adherence to privacy policies and procedures as well as the IT Rules of Behavior.  Assist the NIH Senior Officials for Privacy on privacy issues and privacy impact assessments and the IC Information System Security Officers on security issues and incidents.  Promote awareness of privacy issues, among other duties.
Cascade to:  IC Privacy Act Coordinators, IC CIOs and IC ISSOs

Language:  Is responsible for understanding applicable law and regulations in order to provide guidance and facilitate implementation of security policies and procedures.
d.) Prepare IT systems and processes for response to disasters, both to help respond to disasters and to ensure HHS business processes continue in the event of a disruption.  

Backup Office: OMA/Peggy Sanders/ 301-496-2833
Cascade to: OMA/NIH Records Management Officer
Language: In accordance with Title 36 CFR, Part 1236, implement and maintain a sustainable NIH Vital Records program to assist in the response to disasters and to ensure NIH business processes continue in the event of a disruption.
Cascade to: ORS, Security Emergency Response Program, Division of Emergency Preparedness and Coordination
Language: Working in conjunction with the NIH Records Management Officer, incorporate the Vital Records Program into the COOP.
Cascade to: Chief Information Officer 
Language: Ensure that IT systems that support critical business functions have appropriate Contgency and Disaster Recovery plans in place.
Cascade to: All NIH IC/OD Office Directors, Executive Officers, Scientific Directors, and Managers
Language:  Proactively support the implementation of the NIH Vital Records Program within their IC/OD Office and integrate the general NIH Records Management Program into IC/OD Office operations and ensure compliance.
Cascade to: Records Liaisons

Language: Implement the NIH Vital Records Program, as part of the general Records Management Program within the IC/OD Office as evidenced by the creation (and maintenance) of a complete vital records inventory and the transferring of vital records to a secured off-site storage location.
Cascade to:  Executive Officers and IC CIOs

Language:  Identify business processes that are needed to ensure Continuity of Operation and specify minimum needs to provide required services (e.g., number of staff required, etc.)

Cascade to:  Executive Officers and IC CIOs

Language:  Identify and report to the NIH Enterprise Architect shareable and potentially shareable software being developed or operating within their ICs.  CIOs are to provide their EO information regarding all software systems in their ICs including applicability and condition in order to make judgments about the ability of sharing software.   
See Program office for more detailed elements  

5. Improve Budget and Performance Integration 

a.) Meet the OMB mandated “Green” Standards for Success and Proud-To-Be 4 Goals.

No language provided.
b.) Improve program performance and efficiency using PART reviews and other tools. 
No language provided.
c.) Submit timely performance budget justifications to the Department, OMB and Congress that clearly link the accomplishment of performance goals with the level of funding requested.    

Cascade to: Budget Officers
Language: Participate in and meet deadlines for data calls for the FY 2008, FY 2009, and FY 2010 budget cycles.
Cascade to: Budget Officers and Executive Officers
Language: Identify critical strategic outcome measures (like RPGs and average cost) that can be linked to funding.
6. Implement the Real Property Asset Management Program and Strategically Manage our Real Property

a.) Meet the OMB and HHS mandated “Green” Standards for Success and Proud-To-Be 4 Goals for FY 2007.

Lead Office:  Daniel Wheeland, Director, Office of Research Facilities Development and Operations, 301-594-0999

Cascade to:  IC Directors, Scientific Directors, Executive Officers, and personnel, as appropriate

 Language: 

Through personal leadership and appropriate managerial actions support all NIH real estate and facilities activities by adhering to the list below where appropriate:
· Support a central real estate and facilities management program in the Office of the Director, NIH by recognizing ORF as the single authority with stewardship responsibilities for all NIH research and research support facilities. 

· Ensure that all phases of any facility initiative, including master planning, design, alterations, renovation, new and temporary construction are led by the ORF.

· Ensure that all highly specialized lease administration activities from acquisition through closeout are led by the ORF.

· Ensure that all leasing and alterations of leased real property assets are coordinated, reviewed and approved by the ORF.
· Ensure that all new and changing space requirements for all IC to support programmatic and scientific mission are submitted to the Space Review Board for input, review, final approval and direction.

· Participate in the annual Building and Space Planning process as required to identify future facilities requirements for review and approval for the Facilities Working Group.

· Support development and implementation of NIH Facility Guidelines and Standards to ensure integrity of NIH facilities and compliance with all applicable regulatory laws, policies and gudielines, including but not limited to those mandated by the NIH, the HHS, the GSA, the OMB and all other Federal, State, Local and regulatory and accreditation entities as appropriate.

· Support the operation and maintenance of federal and leased facilities by the ORF, unless specifically authorized otherwise by the ORF.
b.)  Comply with HHS Construction Delivery and Program Requirements.

Lead Office:  Daniel Wheeland, Director, Office of Research Facilities Development and Operations, 301/594-0999

Cascade to: ORF Division Directors, ORF Regional Directors, ORF Project Officers, ORF Contracting Officers, and Fiscal Authorities for construction

Language:  Through personal leadership, appropriate managerial actions and responsible stewardship:

· Comply with HHS, OMB and NIH guidelines for performance of construction delivery including GPRA and PART.
· Comply with the approved for Facilities Project Approval Agreement (FPAA) requirements for all eligible projects.  Utilizing the FPAA as the project justification document that includes project’s scope and description, basis of need, funding sources(s) and total cost from all sources.  In addition, it identifies the project schedule milestones, including completion of design, construction, activation, and operational phases.  

· Apply the Project Definition Rating Index to all qualifying projects to evaluate and measures the level of scope definition for a proposed project. 

· Comply with ORF guidance for project management oversight including timely entries of relevant data into the Project Information Network (PIN) database.

· Serve as responsible fiscal authorities for all construction projects.
6 C & D: NIH has combined the language for 6c and d to read:

Support and demonstrate success in Departmental initiatives in environmental management (including historic preservation) and occupational safety and health.  

Language for C & D: 

Contact: Daniel Wheeland, Director, Office of Research Facilities Development and Operations, 301/594-0999

Cascade to:   ORF Division Directors (particularly Environmental Protection) and Regional Directors, and other appropriate personnel  

Language: 

· Communicate support for the goals and benefits of the NEMS.
· Ensure that sufficient resources are available to support NEMS implementation and continual development through annual reviews.
· Support the NIH Environmental Policy signed by Dr Zerhouni (Jan. 05).
· Commit to improving organizational efficiency and effectiveness through full NEMS implementation.
· Ensure that all employees who are in job categories requiring specific environmental training receive this training.
· Participate in the development of final NIH Historic Preservation Plan. 

·  Promote green purchasing by ensuring that acquisition and program personnel are educated with regard to Green Procurement Requirements of all applicable Federal Green standards, laws and regulations including Executive Order 13101, “Greening the Government through Waste Prevention, Recycling and Federal Acquisition.”
· Ensure that the acquisition and program personnel take HHS, White House Task Force, DOD, DOE or other Federal Government  Sponsored on-line training that include guidance on compliance, program implementation, goals and metrics for green procurement.
· Ensure that acquisition and program personnel incorporate an approved green procurement strategy into daily operations so as to ensure the purchase of products and services that most effectively minimize negative impacts on the environment.
· Establish appropriate internal controls to ensure consideration of green standards in the decision-making processes for acquisitions.
· Ensure that acquisitions and program personnel are familiar with and utilize the approved Environmental Preferable Purchasing List designated by EPA which may include but are not limited to those located at www.epa.gov/cpg/products.htm.
Cascade to: Executive Officers and managers 

Language: Support the NIH Environmental Management System (NEMS) to minimize impact of waste from offices and laboratory facilities through (pick and choose from list below as applicable):

· Communicate support for the goals and benefits of the NEMS. 

· Ensure that sufficient resources are available to support NEMS implementation and continual development through annual reviews.
· Support the NIH Environmental Policy signed by Dr Zerhouni (Jan. 05). 

· Commit to improving organizational efficiency and effectiveness through full NEMS implementation. 
· Ensure that all employees who are in job categories requiring specific environmental training receive this training. 

· Participate in the development of final NIH Historic Preservation Plan. 

·  Promote green purchasing by ensuring that acquisition and program personnel are educated with regard to Green Procurement Requirements of all applicable Federal Green standards, laws and regulations including Executive Order 13101, “Greening the Government through Waste Prevention, Recycling and Federal Acquisition.”
· Ensure that acquisition and program personnel (including all purchase card holders, Card Approving Officials, 1102s, 1105s, 1106s, contracting officers regardless of series and project officers/program/project managers) take Green Purchasing training every two years.  Training opportunities to consider include HHS, White House Task Force, DOD, DOE or other Federal Government Sponsored on-line training that include guidance on compliance, program implementation, goals, and metrics for green procurement.
· Ensure that acquisition and program personnel incorporate an approved green procurement strategy into daily operations so as to ensure the purchase of products and services that most effectively minimize negative impacts on the environment. 

· Establish appropriate internal controls to ensure consideration of green standards in the decision-making processes for acquisitions.
· Ensure that acquisitions and program personnel are familiar with and utilize the approved Environmental Preferable Purchasing List designated by EPA which may include but are not limited to those located at www.epa.gov/cpg/products.htm.
Cascade to: All employees

Language: Complete the mandatory Environmental Awareness Training for all employees. 

8. Promote Quality, Relevance & Performance of Research and Development Activities

a.) Meet the OMB mandated “Green” Standards for Success for the PMA initiative: R&D Investment Criteria. 

No language provided.
b.) Achieve a “Moderately Effective” or better for at least 75 percent of PARTed scientific programs.

No language provided.
c.) Develop GPRA goals that are consistent with the OMB R&D Investment Criteria.  

No language provided.
d.) Continue to incorporate R&D criteria of quality, relevance, and performance into the peer-review process.

No language provided.
9. Improve the Service of Management Functions and Administrative Operations for the Support of the Department's Mission

a.) Participate in initiatives to strengthen our acquisition workforce and acquisition operations, including Acquisition Integration and Modernization (AIM), Strategic Sourcing, and Balance Scorecard.   

Contact: OA/OAMP/JoAnn Wingard/301-496-7588/Diana Mukitarian/301-496-6014/OA/OLAO/DAP/Laurie Weker/301-435-3939/

Cascade to: Executive Officers and Directors, Offices of Acquisition

Language:  Actively participate in efforts to meet the HHS “Green” standard for closing out contracts and purchase orders.  Ensure that contracts and orders are accurately and in a timely manner reported into and closed out in the DCIS/SAI.  Supervisors should review DCIS periodically to ensure staffs are reporting.
Contact: DAPE/OAMP/OA/Raymond Dillon/301-496-6014

Cascade to: Executive Officers/All Directors, Offices of Acquisition

Language:  All Offices of Acquisition actively participate in the Acquisition Balanced Scorecard (ABS) surveys of acquisition office personnel and their NIH customers.  The ABS is scheduled to be conducted in FY 2007.

b.) Implement the HHS Department-wide HSPD-12 plan in accordance with the established schedule.

ORS/Dr. Alfred Johnson/301-496-2215

Cascade to: Executive Officers & Lead Administrative Officers

Language: In coordination with the Office of Research Services, support the phased implementation of Homeland Security Presidential Directive (HSPD-12), including communicating HSPD policies and procedures to staff and instituting Personnel Identity Verification (PIV) I Compliant Processes as required by NIH plans to meet the established schedule.

c.) Participate in Departmental initiatives to transform and improve business operations, including consolidation initiatives, implementing best practices, and leveraging the capabilities and resources for the benefit of the Department; meet objective measures established for such initiatives.  

No language provided, covered in MR 9A. 

e.) Meet small business procurement goals, as established by the Small Business Administration.

Contact: OA/OAMP/Bob Best/301-402-4422

Cascade to: Executive Officers/Directors, Offices of Acquisition

Language: 

· In accordance with the regulations, ensure that small businesses are considered for all awards for simplified acquisition buys between the micropurchase threshold ($3,000.00) and $100,000.00.  

· Ensure that Contracting Officers/Purchasing Agents work closely with Program to reemphasize the importance of awards to small business. Contracting Officers/Purchasing Agents should coordinate acquisition planning with the HHS Office of Small and Disadvantaged Business Utilization (OSDBU), review and implement policy updates, and participate in training on the HHS Small Business Program.  

· Directors, Offices of Acquisition should emphasize the importance of subcontracting opportunities, solicit commensurate subcontracting plans for applicable contracts awards over $500,000, and ensure staff use of eSRS.  

· DHHS will set the small business goal for NIH.  The Office of Acquisition Management and Policy will communicate these goals to the Offices of Acquisition after DHHS has made their determination, and together OAMP and the OAs will monitor achievement of the goals throughout the year.  

f.) Consolidate grants systems.

No language provided.
g.) Achieve the participation goals established by Grants.gov.  

No language provided.
10. Emphasize Faith Based and Community Solutions 

b.) Support community-based approaches to reduce health disparities that affect racial, ethnic, and under-served populations.

No language provided.
11. Eliminate Improper Payments 

a.) Meet the OMB mandated “Green” Standards for Success and Proud-To-Be 4 Goals.

Language combined with MR 11B.  
b.) Improve estimating tools for Improper Payments; continue to meet error rate goals.  

Cascading Language for MR 11A & B:

The following is required to be fully successful:

Cascade to: Executive Officers, OM managers, Budget Officers, AOs, COs, and OFM paying officers/agents: 

Language:  All individuals and managers over individuals that are responsible for committing, obligating, receiving, any paying (and those entrusted with entering or certifying such transactions into the financial systems) must assure propriety, accuracy, and timeliness to prevent erroneous (improper) payments.
Cascade to: OM Managers and Executive Officers:  

Language:  Support NIH-wide Improper Payment Information Act (IPIA) review, reporting, and corrective action efforts, ensuring responsive and timely submission of analyses, reports, and/or documentation for IPIA reviews.  Provide prompt and responsive assistance to NIH for periodic and end-of-year calls for supporting documentation for this Congressionally-mandated effort. 

The following is required to be exceptional:

Cascade to: Executive Officers, OM managers, Budget Officers, AOs, COs, CIT, and OFM paying officers/agents:  

Language: Assist in implementing the Vendor Pay Study and assure score-card results are communicated and, where necessary, training or changes in business processes are made to improve the timeliness of source documents and ultimate payment; ensuring all invoices are directly routed to the Official Designated Billing Office identified in the contract or purchase order and enter receiving within 7 days of the receipt of goods or services for 98% of all such transactions.  

Cascade to: OFM Commercial Pay Managers and Commercial Pay Supervisors: Language:  Ensure payments is made within 7 days when there is a three-way match of the receiving, order and invoice for 98% of all transactions within the prompt payment terms (for example, 30 days unless another payment term is identified in the contract or purchase order.)

PROGRAM RESULTS

9. Enhance Emergency Response and Renew the Commissioned Corps

g.) Improve HHS emergency preparedness and response capability.

Contact: ORS/Dr. Alfred Johnson/301-496-2215

Cascade to: IC Directors, Executive Officers, Scientific Directors, Clinical Directors

Language:  In accordance with HHS initiatives developed as a result of the national response to Hurricane Katrina, in collaboration with the Office of Intramural Research, provide Commissioned Corps Officers the opportunity for training and deployment to assist with regional and national emergencies.  Additionally, provide civilian employees the opportunity for training to assist at the NIH Clinical Center in the event of a local emergencies.  {Exceptional: Hiring Commissioned Corp personnel; training for personnel who would backfill if personnel are deployed.}

10. Additional Performance Requirement

Being Developed
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