Coping with Negative Reactions
When employees receive a lesser rating than what they expected, they are likely to react negatively and defensively. They may be passive or unresponsive, hurt, or angry. Here is an effective strategy to help supervisors cope with negative reactions.

· Listen to the employee

Listening does not necessarily mean agreeing with the employee; however, in many cases, the employee just wants his or her thoughts to be known.

· Be empathetic and understanding

Even if you are the bearer of bad news, you can also help your employees to deal with it and accept it. The performance appraisal is not intended to be a reward and punishment process. It is intended to give employees an honest assessment of their performance and then for the supervisor to work with the employee to improve performance.

· Deal with the issue

When employees challenge you to justify their ratings, reinforce your reasons for the rating with documentation. 
· Don’t upgrade a rating merely to avoid conflict

Giving the wrong rating to avoid conflict will have a longer negative effect that giving a correct, but unpopular rating.

· Develop an action plan with the employee for better ratings in the future

This is a problem-solving opportunity for you and the employee.

· Don’t argue with the employee if her or she decides to file a grievance

An employee has the right to file a grievance in most agencies regarding what her or she believes is an inaccurate rating.
Disagreement with the Rating

Employees are encouraged to discuss disagreements with the supervisor/rating official and the reviewing official (if required by the OPDIV Head) in an attempt to resolve the issue informally. If the employee disagrees with the rating of record, the rating official must advise the employee of his/her right to respond in writing to the rating. This response will be attached to the rating form, but it will not change the rating assigned by the rating official. An employee may also file a grievance through the DHHS or OPDIV grievance procedures, as applicable. An employee may pursue EEO complaint procedures, if he/she believes the rating is based on prohibited discrimination.[image: image1.png]



